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DRIVING QUESTION

What budget should 

we propose in order to 

sustain and build on the 

excellence of Loudoun 

County Public Schools? 



DELIVERABLES 

 School Board members will develop a shared 

understanding of our preliminary fiscal outlook.

 School Board members will begin to develop a 

shared understanding of our draft elementary 

staffing standards.

 School Board members will develop an 

understanding of the sample budget document 

changes.



FY 2016 PRELIMINARY 

FISCAL OUTLOOK



FY2016 BUDGET DEVELOPMENT 

PROCESS

 First Work Session June 21, 2014

 Second Work Session August 14, 2014

Caveat

 this information is only to illustrate potential 
expenditures;

 these are not recommendations—these items 

may or may not be included in the FY16 

Superintendent’s Proposed Budget; and

 the sum of the potential expenditures identified 

should not be interpreted as a recommended 

change in the budget



NEW ENROLLMENT UP TO $17.3M

 Enrollment projections for FY16 not yet 

completed 

 The projections are developed using the 

September 30, 2014 actual enrolment and 

cohort survival methodology 

 New enrollment projections will be developed 

in October 

 The CIP projections developed for FY16 show 

74,649 students—an increase of 1,416 students 
or about 2%.  

 1,416 new students times the current CPP of 

$12,195 = $17.3 million to maintain current 

service levels. 

 Adjustments anticipated because each 

additional student does not typically cost the 

full average CPP



NEW SCHOOLS $2.8M

 The Commonwealth’s Standards of Quality 

(SOQ) requires a variety of support positions 

based on the opening of new locations.  

 SOQ support positions include principals, 

guidance counselors, secretaries, librarians, TRTs 

and assistant principals.  

 Also other non-SOQ positions like custodians 
and non-salary costs of utilities and insurance 

included.  

 Riverside High School opening fall 2015

 Elementary school opening fall 2016



FULL YEAR SALARY RESTRUCTURE $5.7M

 The FY15 salary scale restructuring results in 

teachers and other staff getting a meaningful 

increase in salary for the first time in five years. 

 The salary increases will go into effect 

November 1, 2014.

 The full year cost (in FY16) of the salary scale 

restructuring will cost an additional $5.7 million.



EMPLOYEE BENEFITS $10.1M

Virginia Retirement System (VRS)

 VRS rates are not expected to increase 

significantly due to VRS’s move to a hybrid 

system for all new employees.

 Historical data show minimal increases in the 
second year of the biennium. 

 Implementation of the 1% shift of VRS 

contributions from LCPS to the employee will 

cost LCPS approximately $1.1 million.

Healthcare

 Healthcare costs and other employee benefit 

programs also are expected to increase 7.5% or 
about $9 million. 

 The cost increase will be borne equally by 

employees and LCPS.



STEP INCREASES $17.2M

 Based on the new salary schedules, step 

increases for all eligible employees average 

about 2.5%. 

 Employees at the top of the scale do not 
receive step increases.



SUMMARY UP TO $53.1M

Preliminary Expenditure Information

Amount

New Enrollment up to $17.3 million

New Schools $2.8 million

Full Year Cost of Salary Schedule Restructuring $5.7 million

VRS Shift $1.1 million

Healthcare (annual increase) $9.0 million

Step Increases $17.2 million

Total up to $53.1 million

Other Possible Expenditure Increases ?

Expenditure Reductions ?

Net Expenditure Increase ?



OTHER POSSIBILITIES

 A One to the World initiative--expenditures 

associated with such an initiative could require 

a multi-million dollar investment.

 Further class size reductions estimated at $15 

million.

 COLA for all employees is an estimated $6.9 

million per 1%.

Caveat

 Disadvantages of preliminary fiscal outlook is 

there are unanticipated items that are not yet 

known.  

 An unknown need could still arise that has 

significant budget impact. 



REVENUE
Local Funding

 No preliminary projections 

State Funding

 Commonwealth’s Biennium Budget provides 

FY16 estimates.

 Estimates likely to change with the late 

December introduction of the Governor’s 

Proposed Budget.  

 Using the current formulas results in as much as 

$9 million in new funding.

Carryover Funding

 FY14 unspent funds less than1%, resulting in less 

carryover for FY15.

 For FY16, only $5 million in carryover resulting in a 

$5 million deficit.

Preliminary Revenue 

Information

Amount

Local Funding ?

State Funding up to $9.0 million

Carryover Funding ($5.0) million

Total $4.0 million



NEXT STEPS

Answering the “Need 

to Knows”



“NEED TO KNOWS” 

What staffing standards are we 

currently using? How do our 

staffing standards compare to 

other jurisdictions? What staffing 

standards should we use? Should 

we use a budgeted 

contingency?



NEXT STEPS

Identification of additional 

“need to knows”

An Inquiry Process: continuous 

asking of questions, finding 

answers & generating deeper 

questions, applying what we 

know to answer the driving 

question



CLARIFYING QUESTIONS 

VS. STATEMENTS

Is this what you said? 

Did I hear you say . . . ?

Did I paraphrase what you 

said correctly? 
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